
Employee Assistance Program
Orientation: What is your EAP?



Defining EAP broadly 

Services offered by EAP

Making an EAP referral

How management partners with EAP

Assessing when to make an EAP referral

Purpose and Objectives



Know what an EAP is and the types of services are 
provided by EAP

Know how to identify the symptoms of a troubled 
employee and the impact on job performance  

Understand the EAP referral process and how to apply it

Understand your role as a manager in making referrals to 
the EAP

Purpose and Objectives



What is an EAP?

ÃAn EAP is a confidential 
counseling and referral service 
available through your employer 
that can help you, your family 
members and dependents.



ÅA confidential counseling and referral service for employees and their 
household members.

ÅA starting place for addressing personal problems.

ÅAn avenue of assistance for managers and employees whose personal 

problems may be affecting their work performance.

ÅHelp for participants to deal privately and effectively with personal problems.

In other words, an EAP isé



Your company recognizes that
employees may experience personal
problems at different times in their
lives, and that in such circumstances
employees may be uncertain as to
where to turn for help. Because a
company is only as healthy as its
employees, your company has
established an Employee Assistance
Program (EAP).

Why does my company have an EAP?


